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Kanata North Business Association 
 
Introduction 
 
Jamie Petten is a leader on a mission.  As President and Executive Director of the Kanata North Business 
Association (KNBA), she oversees the day-to-day operations of an agency that works on behalf of more than 
500 companies in Canada’s largest technology park, located in the Kanata suburb of Ottawa—the nation’s 
capital (see Exhibit 1).  By itself, this would be no small task.  Petten meets regularly with key personnel from 
member businesses to understand their needs and concerns, works with her staff on initiatives to support 
area entrepreneurs, oversees events that match companies with prospective employees, liaises with 
universities and colleges, and advocates on behalf of the high-tech sector with local, provincial, and federal 
politicians. 
 
Yet, for the past two years, much of Petten’s energy has been devoted to something bigger.  Like every other 
leading tech hub across the globe, Kanata North is locked in a fierce competition to attract companies, 
investment, and—crucially—talent.  As a consequence, a key part of Petten’s mandate—and that of KNBA—
is to develop a plan to position Kanata North as a location of choice for high-tech leaders, entrepreneurs, and 
the innovative engineers and scientists that are essential for cutting-edge R&D. 
 
The challenge for Kanata is that these resources are both scarce and mobile.  Every technology hub in the 
world is keen to attract the companies and people who will develop the next generation of computer 
processors, mobile communications technology, artificial intelligence, data analytics, sustainable energy, 
battery technology—or whatever.  While the most renowned of these is California’s Silicon Valley in the 
United States, successful tech hubs have arisen across the globe, from Bengaluru, India to Tel Aviv, Israel.  
World cities such as Shanghai, Beijing, New York, Toronto, Singapore, London, and Tokyo have all built 
thriving technology sectors that they are keen to retain and expand.  Across North America, Europe, and Asia, 
governments and private-sector partners are collaborating to create conditions that will attract and nurture 
these hubs and the innovation, jobs, and economic growth that accompany them. 
 
Many factors contribute to the attractiveness of a location for technology-oriented businesses and workers, 
including tax policies, government incentives, wage rates, and the presence of a comprehensive ecosystem 
(universities, government R&D agencies, venture capital, angel investors, institutional investors, and so on) 
that supports and encourages innovation.  Each of these elements is essential and will remain important.  But 
for many tech hubs, the differentiator is increasingly something far less tangible: An environment that meets 
the personal and professional needs of current employees and future recruits—i.e., a community where 
talented high-tech workers want to live, work, and set down roots. 
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The question of what this consists of and how to build it consumes much of Jamie Petten’s attention.  What 
are tech workers looking for when choosing where to locate?  Of these, which ones are most important?  Are 
the factors that serve to attract talent the same ones that will encourage them to put down roots?  And how 
can Kanata North leverage its strengths and overcome its shortcomings to compete with the growing number 
of tech hubs in North America and across the globe?  The answers to these questions will drive Kanata North’s 
strategy in the short-, medium-, and long-term. 
 
 
Technology Hubs 
 
A technology hub (sometimes referred to as an “innovation hub”) is a concentrated cluster of companies, 
people, supporting partners, and other agencies whose co-location in a common space serves to facilitate 
technological innovation.  Historically, they have been defined in geographic terms, such as Silicon Valley in 
California, USA, or the United Kingdom’s Cambridge Cluster, and arise in locations where some kind of 
catalyst exists—a university, a research-oriented entity, or the headquarters or significant operations of a 
highly-successful technology firm (e.g., Microsoft in Greater Seattle, Washington, USA).  They may also be 
created through the deliberate action of governments by means of direct financial incentives, tax breaks, 
subsidized space, access to seed capital, and other perks.  In recent years, tech hubs have also emerged in 
virtual space, and have grown in importance through the COVID pandemic.  However, the consensus view 
among business executives is that these will not displace physical hubs as the main drivers of technology 
innovation, despite recent significant gains in the sophistication and use of virtual collaboration tools.1 
 
In most cases, tech hubs specialize in one or more domains that are grounded in aspects of the local economy 
in which they are situated.  Atlanta, for instance, has emerged as a hub for information technology and 
software for the health care sector.  Vilnius, the capital of Lithuania, is known for leadership in cybersecurity, 
fintech and software engineering.  And, thanks to the impetus provided by companies like Ericsson, 
Stockholm has become one of the world’s leading centres for mobile and fixed communications. 
 
Technology hubs afford many advantages to companies.  Chief among these is the opportunity to more easily 
exchange ideas, share resources, and complete transactions with suppliers, customers, and partners.  
Another key benefit is ready access to talent/labour, as skilled tech workers tend to locate in places where 
jobs are plentiful and a choice of employers is available.  Tech hubs also make it easier for entrepreneurs to 
secure financing by concentrating and showcasing new companies, thus providing the means to match start-
ups with venture capital and angel investors. 
 
For communities and local economies, the benefits of tech hubs can also be substantial.  Most directly, they 
expand the tax base for governments and attract economic activity, investment, and highly skilled labour to 
the region.  They also produce a ‘virtuous cycle’ by cultivating an entrepreneurial culture that leads to the 
creation of new start-ups, and further growth.  In addition, ancillary businesses, such as hotels, restaurants, 
retail stores, and professional services, inevitably emerge to meet the needs of technology companies and 
their employees—creating a secondary level of economic vigour.  And tech hubs nearly always have a positive 
effect on the general reputation of the city or surrounding region, which can be helpful in a range of obvious 
and subtle ways. 
 
Tech hubs vary considerably in size and attractiveness to companies and skilled workers.  As of 2021, 31 urban 
areas in In North America had a technology workforce of at least 50,000 (see Exhibit 2).  In a July 2022 report, 
CBRE Research ranked each of these markets based on depth, vitality, and attractiveness to companies 

 
1 https://www.kpmg.us/industries/technology/tech-hubs.html 
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seeking talent and to tech workers seeking employment.2  Unsurprisingly, Silicon Valley and Seattle topped 
the list.  However, Toronto—Canada’s largest city, located just 450 km (280 miles) west of Ottawa—ranked 
third, with the greatest growth in technology employment of any North American market over the five-year 
period between 2016 and 2021.  Other major Canadian tech hubs include Montréal and Vancouver. 
 
 
History: Tech Sector in Ottawa 
 
Although Ottawa is best known as Canada’s political capital, technology is its second most important industry 
and is a growing force in the local economy.  As of 2022, the city is Canada’s fourth largest tech hub when 
measured by workforce size, with more than 80,000 of residents employed in the sector.  Compared to other 
Canadian cities, Ottawa’s tech companies have focused more heavily on hardware—not just software—a 
consequence of the distinctive origins of the sector in the city. 
 
At the dawn of the 20th century, technology innovation in Ottawa was mainly the domain of the National 
Research Council (NRC), an agency of the Government of Canada established in 1916 to conduct, assist, and 
promote scientific and industrial research in fields of strategic importance the country.  Initially, the NRC 
prioritized military science and weapons research but after World War II its focus shifted to other types of 
technology—particularly computers and telecommunications.  In the 1950s and early 1960s, relationships 
with the NRC prompted several advanced tech companies to set up shop in the Ottawa region, including 
Computing Devices Canada, a leading defense contractor.  Shortly thereafter, Northern Electric—then 
Canada’s leading supplier of electronic and telecommunications components—made a decision to 
concentrate its R&D activity in Ottawa via two locally-based subsidiaries: Bell-Northern Research (BNR) and 
MicroSystems International Limited (MIL). 
 
These moves marked the beginning of a process that would transform Ottawa into a globally-recognized 
technology powerhouse, with reverberations that continue to be felt through the second- and third-
generation companies that emerged from them.  Today, MIL is best known as the meeting place of two 
entrepreneurs—Terry Matthews and Michael Cowpland—who would go on to leave the company to form 
Mitel, a world leader in the design and manufacture of computerized telecom switches.  Cowpland would 
later achieve fame as the founder of software giant Corel, while Matthews would create Newbridge Networks 
and dozens of other successful tech firms, many of which continue to exist in Ottawa as standalone 
businesses or as divisions of other companies following acquisitions. 
 
 
Background: Kanata 
 
While there are tech firms located in all areas of Ottawa—including ecommerce giant Shopify, whose global 
headquarters are located in the urban core—the current centre of gravity for the city’s technology sector is 
Kanata (pronounced ‘Ka-NA-da’).  Kanata is a suburban community of approximately 140,000 residents within 
the city of Ottawa.  Located some 22 km (13 miles) west of the downtown core, it existed as a separate 
entity—and one of Canada’s fastest-growing cities—until the Government of Ontario mandated the merger 
of the Region of Ottawa-Carleton’s 11 municipalities in 2001.  Today, Kanata is represented by two councillors 
on an Ottawa city council composed of 23 members, plus a mayor. 
 
Kanata is physically separated from other parts of Ottawa by the greenbelt, a 203.5 km2 (78.6 sq. mi.) strip of 
green space, forest, farms, and wetlands that surrounds Ottawa’s traditional urban footprint.  The area, 

 
2 See https://www.cbre.ca/insights/books/scoring-tech-talent-2022. 
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which ranges from two to 10 km (one to six miles) in width, was created in the 1950s and 1960s as a way to 
limit urban sprawl, protect natural areas, and provide space for future development of farms, natural areas, 
and government campuses.  Land within the greenbelt is owned by the National Capital Commission and 
other agencies of the federal government, and real estate development in the area is strictly controlled.  Even 
before all of the necessary land acquisition was complete, however, it became clear that one of the 
greenbelt’s main functions—encouraging densification and directing Ottawa’s growth—would not succeed 
as hoped.  The “leapfrogging” of the greenbelt by Kanata was the first and most notable example.  Significant 
development beyond the greenbelt has also occurred in four other suburban communities: Stittsville (2022 
population: 41,000), Barrhaven (2022 population: 106,000), and Orléans (2022 population: 126,000). 
 
Prior to the mid-20th century, the area that is now Kanata was little more than farmland, rocky outcrops, and 
low-lying forest.  Its evolution into its current form was due largely to Bill Teron, a developer and urban 
planner who purchased 1,200 hectares of land in the 1960s with the aim of building a “model, livable 
community.”  His vision was for a master-planned city that would be linked to Ottawa, yet physically, legally, 
and psychologically separate from it.  Teron conceived Kanata as a collection of neighbourhoods, each with 
its own commercial centre and identity.  Beaverbrook, the initial development in the area, was built with a 
range of densities that intentionally mixed apartments, townhouses, and single-family homes, with large 
amounts of open space incorporated throughout.  This “new urbanist” design philosophy was different from 
the approach used in Ottawa, where more conventional practices dominated. 
 
For Teron, the key to Kanata’s success as an entity separate from Ottawa was an economy built around the 
burgeoning tech sector, rather than government.  The original Kanata master plan set aside a substantial 
parcel of land for a technology park, done with the hope of encouraging scientists and researchers working 
in federal government jobs and contracts to start technology-oriented business ventures there (see Exhibit 
3).  Teron knew the park would gain traction only if it could attract a critical mass of companies, so he offered 
free land to the first tech firms to commit, requiring only that they pay to run services to their buildings.  The 
plan worked as intended, and Kanata succeeded in attracting several marquee corporate residents, including 
Atomic Energy of Canada, Mitel, and Northern Electric—the company that would eventually evolve into 
global technology giant Nortel Networks. 
 
In the decade that followed, Kanata grew rapidly as high-tech workers moved to the area to work for 
companies in the business park or to launch their own start-up ventures there.  To encourage these 
individuals to put down roots and forge a sense of connection with their neighbours, those who purchased 
homes in the area were required to join the community association.  Kanata was incorporated as a city in 
1978 and, shortly thereafter, started to be referred to by residents, governments, and media pundits as 
“Silicon Valley of the North.” 
 
Despite the success of his Kanata venture, money proved tight for Teron and a conflict with a business partner 
eventually led him to step away from his role as lead developer.  As a result, by the 1980s, residential 
construction in Kanata was driven almost exclusively by companies with more conventional views of urban 
planning.  This resulted in newer parts of Kanata having a look and feel that is reminiscent of other North 
American suburbs and essentially undistinguishable from other parts of Ottawa. 
 
There were positives to being drawn into Ottawa’s orbit, however.  In 1994, construction began on a new 
home for the National Hockey League’s Ottawa Senators on the western outskirts of Kanata.  The arena—
initially named the Palladium, and currently known as the Canadian Tire Centre—is a 20,000-seat sports and 
entertainment facility that hosts a broad range of live performances.  The decision to locate the building 
outside of Ottawa’s traditional urban core was not only important for Kanata’s economy, but also for its 
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psychological impact on area residents—a visible reminder of the growing importance of the western suburbs 
and a clear signal that not all of the region’s major landmarks had to be located in central Ottawa. 
 
 
Kanata North 
 
Following Bill Teron’s departure, Kanata’s technology park continued to grow and evolve. Thanks to the 
efforts of local government and business leaders, it succeeded on two fronts—first, by persuading major 
home-grown tech companies to choose Kanata as their base of operations, and second, by attracting leading 
international firms to set up significant R&D operations there.  This resulted in a critical mass of technology 
talent in the area (mainly, but not exclusively, engineers) supported by the corporate infrastructure and 
financial resources needed to fuel innovation. Today, the business park and surrounding lands have adopted 
the label ‘Kanata North’ (see Exhibits 4, 5, and 6).  In addition to being home to several large technology firms, 
the area has become a hotbed of entrepreneurship, with a vibrant ecosystem of mentors, seed capital, angel 
investors, patent lawyers, and other services designed to foster start-ups, support their growth, and help 
successful firms go global. 
 
The ups and downs of the tech sector have seen companies come and go from Kanata North thanks to a 
combination of growth, acquisitions, relocations, and bankruptcies.  Today, its largest corporate residents 
include telecommunications pioneers Ciena, Ericsson, Mitel, and Nokia.  The area is increasingly known for 
its global leadership in the fields of artificial intelligence, cybersecurity, internet-of-things, and connected and 
autonomous vehicles (see Exhibit 4)—the latter reinforced by the opening of the BlackBerry QNX 
Autonomous Vehicle Innovation Centre in 2016.  Companies located in Kanata North provide more than 
33,000 jobs and contribute more than $13 billion annually to the national economy.3 
 
Land and buildings within the Kanata North Business Park are owned by a variety of companies.  The largest 
single landlord is KRP Properties, the real estate arm of Terry Matthews-controlled investment firm Wesley 
Clover, owner of 33 buildings representing a total of more than 3 million square feet of space.  Other 
commercial real estate firms with significant interests in the park include Montreal-based Canderel and 
Ottawa-based Merkburn Holdings.  In some instances, tech companies operating within the park have opted 
to own their own land and buildings.  The most prominent example of these is Nokia, which operates an R&D 
facility on a 26-acre parcel at the corner of March Road and Terry Fox Drive.  In October 2022, the company 
announced plans to redevelop this site into a mixed-use corporate, residential, and commercial hub.4 
 
 
The Need for Skilled Labour 
 
Like other nations, Canada is facing growing competition for talent—particularly among the educated and 
creative workers who constitute the essential ingredients for innovation in the modern knowledge economy.  
Aging populations have resulted in slow work force growth at the same time as the percentage of new jobs 
requiring higher education has been increasing.  As a consequence, the country faces at least a 10 per cent 
shortfall in the number of knowledge workers it needs—a number that is expected to grow steadily for the 
foreseeable future. 
 

 
3 All figures in Canadian dollars. See https://www.kanatanorthba.com/impact2018/ or https://www.kanatanorthba.com/wp-
content/uploads/2019/05/Kanata_North_Technology_Ecosystem_PRINT.pdf 
4 https://www.nokia.com/about-us/news/releases/2022/10/17/nokia-chooses-ottawa-on-tech-cluster-to-build-world-leading-sustainable-
ict-and-cyber-security-rd-hub/ 

https://www.kanatanorthba.com/impact2018/
https://www.kanatanorthba.com/wp-content/uploads/2019/05/Kanata_North_Technology_Ecosystem_PRINT.pdf
https://www.kanatanorthba.com/wp-content/uploads/2019/05/Kanata_North_Technology_Ecosystem_PRINT.pdf
https://www.nokia.com/about-us/news/releases/2022/10/17/nokia-chooses-ottawa-on-tech-cluster-to-build-world-leading-sustainable-ict-and-cyber-security-rd-hub/
https://www.nokia.com/about-us/news/releases/2022/10/17/nokia-chooses-ottawa-on-tech-cluster-to-build-world-leading-sustainable-ict-and-cyber-security-rd-hub/
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The principal need among companies in Kanata North—comprising some 75 per cent of all personnel hires—
is for university graduates who are capable of contributing directly to research and development (R&D).  
Generally, this means individuals with degrees in engineering (especially electrical engineering), computer 
science, and/or math/statistics.  The second need is for people with business skills—i.e., finance, operations, 
management, project management, or sales and marketing—coupled with a solid grasp of technology and 
entrepreneurship.  Such talent tends to be highly mobile; individuals who possess both types of backgrounds 
are especially sought after. 
 
For companies in Kanata North, the challenge is both to attract these individuals and convince them to stay.  
Neither task is easy.  While 28,000 people work at the 540 companies in the park, there are currently 1,000 
openings on its aggregate jobs board.  Most of the openings are for the next generation of early-stage talent—
i.e., young people who are graduating from university and looking to start their career—but there are unfilled 
positions at all levels of seniority.  To fill these positions, businesses will need to meet the expectations of 
current employees and future recruits, whether they are from Canada or abroad.  As Petten puts it: “The 
focus is on building a community that serves every range or generation of talent." 
 
 
Kanata North Business Association 
 
KNBA was established in 2013 to advocate for, and serve the needs of, companies operating in Kanata North.  
Today, this not-for-profit industry association boasts more than 500 members that vary in size and focus, 
including global technology giants, mid-sized tech firms, start-up ventures, and companies that provide 
ancillary services to the area’s technology community.  KNBA’s mission is “to cultivate a vibrant eco-system 
to support growth and prosperity through closer connections and collaboration among member businesses.”  
To that end, it works with its members, governments, and other partners—chiefly educational institutions, 
economic development agencies, and business incubators and accelerators—to ensure that Kanata North 
has the necessary pieces in place to attract talent and new businesses to the area.  KNBA also oversees an 
integrated multi-partner promotions strategy to build awareness of Kanata North as an attractive business 
environment. 
 
In service of these goals, KNBA coordinates a variety of activities, events, and initiatives on behalf of its 
members.  The most visible of these include: 
 

• Discover Technata.  A coordinated series of activities aimed at helping Kanata North companies 
recruit talent.  These include an online job board, an annual career fair, a webinar series for students 
from leading Ontario universities, and a hackathon. 

 
• Kanata Networker.  KNBA’s member publication, featuring the latest news about people, companies, 

events, and success stories in Kanata North, along with information of general interest to 
professionals working in the Kanata tech community. 

 
• ShopLocal.  An initiative to support local restaurants and small businesses that depend on Kanata 

North, and have been suffering economically as a result of the COVID 19 pandemic. 
 
By far the most ambitious initiative undertaken by KNBA to date, however, has been Hub350 (see Exhibit 7).  
Launched in 2021, it is both a virtual ecosystem and a physical space in the heart of the Kanata North business 
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park.  Its aim is to bring together companies, post-secondary institutions (i.e., universities and colleges),5 
venture capitalists, financial institutions, and government funders for the purpose of helping Kanata North 
companies to attract world-class investment and talent.  Hub 350 is managed by KNBA with support from 
anchor partners that include Salesforce (the world’s leading customer relationship management software 
company), TELUS (Canada’s second-largest telecommunications firm), and RBC (Canada’s largest bank). 
 
The Hub350 space, located in the former headquarters of Mitel Networks at 350 Legget Drive, serves as a 
meeting place for industry leaders, academia, and finance professionals to collaborate on projects.  It includes 
a 12,000-square-foot (1,100 m2) “living lab” with a blend of open-concept meeting rooms, private offices, 
lounges, booths, and seating areas, along with auditoriums with stadium-style seating where entrepreneurs 
can pitch their businesses to potential investors.  Hub350 also houses a full-service media studio where 
companies and individuals can produce and broadcast stories and promotional materials. 
 
 
Kanata North 2.0 
 
For all its ambition, however, Hub350 is merely a first step toward the fulfillment of a much larger vision to 
enhance Kanata North’s competitiveness in attracting companies and the talent they require.  It is well-
known that tech workers want challenging jobs, competitive salaries, and opportunities for advancement, 
but research has shown that quality of life is also a top priority for young engineers, scientists, and business 
graduates.  Most are looking for short commutes, opportunities to learn and grow, and a place to build a life 
beyond their careers.  Increasingly, many also want to live a lifestyle that is environmentally sustainable.  
While the places that offer this lifestyle are typically referred to as “urban” they are not necessarily 
downtown.  Rather, they are characterized by dense, walkable, mixed-use, and community-rich 
environments that support a diversity of work/live/play/learn/innovate lifestyles.  Hence, it is clear that 
Kanata North must evolve if it is to survive and thrive. 
 
In November 2021, the City of Ottawa’s official plan formally designated Kanata North as a “special economic 
district”—a status that eliminates zoning rules that previously limited density and prevented mixing of 
commercial and residential structures.  The move was intended to give the business park the latitude it needs 
to reimagine itself for the 21st century.  Over the next 20 years, the ambition is to transform Kanata North 
from a conventional business park into a connected, sustainable, livable community where the world’s top 
tech workers and entrepreneurs come to live, work, and learn (see Exhibit 8).6 
 
For the moment, however, the reality is very different.  Nearly all employees at the tech park drive to work 
and head home at the end of their workday.  The majority reside in apartments or townhouses in Kanata or 
Stittsville, although individuals who prize culture and nightlife live as far away as central Ottawa.  Public 
transportation exists in the form of buses but, for most people and purposes, it is an unappealing option—
particularly on evenings and weekends.  Restaurants in the area are few and cannot be easily accessed on 
foot.  The campuses of the city’s two main universities are 25 kilometres away. 
 
Ironically, the surface parking lots that give rise to most of these problems will also be critical to solving them.  
These vast asphalt deserts will be replaced over time with residential buildings, restaurants, shops, and 

 
5 Four major educational institutions in the Ottawa area have signed up as anchor partners of Hub350.  For details, please see: 
https://carleton.ca/kanata/, https://www2.uottawa.ca/research-innovation/kanata-north, https://www.queensu.ca/gazette/stories/making-
connections-drive-innovation, and https://www.algonquincollege.com/news/2021/10/20/algonquin-college-partners-with-kanata-north-
business-association-at-new-hub350/. 
6 https://www.cbc.ca/news/canada/ottawa/kanata-north-official-plan-special-economic-district-1.6237564  

https://carleton.ca/kanata/
https://www2.uottawa.ca/research-innovation/kanata-north
https://www.queensu.ca/gazette/stories/making-connections-drive-innovation
https://www.queensu.ca/gazette/stories/making-connections-drive-innovation
https://www.algonquincollege.com/news/2021/10/20/algonquin-college-partners-with-kanata-north-business-association-at-new-hub350/
https://www.algonquincollege.com/news/2021/10/20/algonquin-college-partners-with-kanata-north-business-association-at-new-hub350/
https://www.cbc.ca/news/canada/ottawa/kanata-north-official-plan-special-economic-district-1.6237564
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interesting streets, allowing densification without sacrificing green space.  Community gathering places, 
university campuses, and high-quality public transportation will also be integral parts of the plan. 
 
While this transformation will take years, the first steps in this process are already underway with a 30-storey 
apartment building planned for a site adjacent to the Brookstreet Hotel, at the northern edge of the park.7  
Other high- and medium-density residential projects are also in the works.  The Kanata North Special 
Economic District plan lays out two areas for initial densification around future bus rapid transit stations (see 
Exhibit 9).  The plan includes 2,000 new residential units at transit hubs located along March Road.  Planners 
expect that density will provide the customer base for the restaurants and shops that will be located on the 
lower levels of mid- and high-rise apartment buildings.  To accelerate those changes, the city is currently 
consulting on a “community planning permit” pilot project, set to roll out in 2023, that will simplify 
development applications. 
 
Role of Terry Matthews 
 
Having spent more than 50 years of his professional life in Kanata, Sir Terry Matthews8 remains proud of its 
success and passionate about its potential.  Although he has many ideas about the future of the tech park, 
which he is keen to contribute, he recognizes the importance of rallying the community around a shared 
vision that is developed with contributions from all stakeholders.  As one of Kanata North’s earliest partners 
and its largest single investor, Sir Terry has a long track record of working in partnership with industry, 
government, and community leaders to support the tech park’s success. 
 
Role of Governments 
 
All three levels of government—federal, provincial, and municipal—have been strong supporters of the 
development of Kanata North for several decades.  The most recent expression of this support came in 
October 2022 with the announcement of the expansion of Nokia’s Kanata campus.  Plans include a new 
500,000-square-foot complex, scheduled to open in 2026, that includes retail and commercial stores along 
with two office towers.  Nokia also plans to replace its existing office buildings with 11 residential towers 
featuring a total of 1,900 units.  The Government of Ontario government will contribute $30 million to this 
project, while the federal government is finalizing plans to contribute up to $40 million.  The City of Ottawa 
will contribute $2 million via Hydro Ottawa upgrades. 
 
A Living Lab 
 
Although creating a sense of community is the cornerstone of the vision for Kanata North, there is a second, 
important element to the equation.  KNBA plans to showcase and test innovations being developed in Kanata 
by establishing a “living lab” in its own backyard—incorporating technology into the buildings, streets, shops, 
and vehicles used every day by residents.  This will provide value to companies by giving them insight into 
the real-world use and limitations of their products.  Just as importantly, it will appeal to residents—primarily 
tech-savvy engineers and entrepreneurs who work in Kanata North—by offering an opportunity to 
experience and provide feedback on the latest cutting-edge tech. 
 
The first stage of the living lab initiative will be a connected autonomous vehicle (CAV) pilot program—i.e., 
self-driving cars—which KNBA estimates could be implemented within 18 months.  CAVs are an attractive, 
cost-effective, and environmentally-friendly option for moving people around within Kanata North without 

 
7 https://obj.ca/aiming-high-wesley-clover-to-build-30-storey-mixed-use-tower-beside-brookstreet-hotel-2/ 
8 Terry Matthews was knighted by Her Majesty Queen Elizabeth II on June 16, 2001 for his service to industry and to Wales. 

https://obj.ca/aiming-high-wesley-clover-to-build-30-storey-mixed-use-tower-beside-brookstreet-hotel-2/
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requiring costly new infrastructure.  Thanks to companies like Blackberry QNX, Legget Drive has already been 
outfitted with sensors to help autonomous vehicles navigate the test track, and governments have signaled 
their willingness to approve the necessary legislation.9  Plans are already underway to extend the system to 
the Moodie light rail transit station prior to its opening in 2026 (see Exhibit 10), giving ready access to 
Ottawa’s urban core, intercity rail, international airport, shopping malls, and cultural facilities. 
 
Other technologies will follow as the reimagining of Kanata North moves forward, including 5G connectivity, 
artificial intelligence, and cleantech.  As Petten observes: “The living lab concept is exciting because it allows 
us to showcase what we already do well, but also for the opportunity it creates to attract and nurture new 
kinds of companies here.” 
 
 
Examples of Connected Cities 
 
As Kanata North charts a path to the future, it intends to tap into the experience of other, likeminded projects 
being planned for other parts of the world.  Examples abound, but the ones KNBA is paying the most attention 
to are in Japan and Toronto: 
 
Woven City, Japan 
 
Woven City is a 175-acre “city of the future” being built by Toyota Motor Corporation on the site of its 
recently-shuttered Higashi-Fuji Plant, at the base of Mt. Fuji (see Exhibit 11).  Groundbreaking took place in 
February 2021, with Phase 1 of the development scheduled to open in 2024 or 2025.  When fully built out, 
the city will have a population of more than 2,000 researchers and residents who will test and develop a 
range of technologies—including robotics, autonomous vehicles, and artificial intelligence—in a real-world 
environment. 
 
Woven City will have three types of streets on ground level: one dedicated to pedestrians, one for people 
with personal mobility vehicles, and one for automated driving.  Residents will be transported by autonomous 
cars powered by hydrogen fuel cells, while autonomous delivery vehicles designed for the Tokyo 2020 
Olympics will transport goods throughout the city.  People, buildings, and vehicles within Woven City will all 
communicate with each other in real-time via embedded sensors and an advanced wireless network.  The 
city will be completely powered by clean energy sources. 
 
Sidewalk Labs Toronto 
 
Closer to home, another source of inspiration for Kanata North is Sidewalk Toronto (see Exhibit 12).  Planned 
as an ambitious urban redevelopment initiative in the heart of Canada’s largest city, Sidewalk Toronto was 
to have become the showcase initiative of Sidewalk Labs, an arms-length entity created within Google to 
address longstanding urban problems through the thoughtful and creative use of technology.  Sidewalk Labs 
aspired to promote sustainability, accessibility, inclusiveness, and prosperity with solutions to enhance 
energy-efficiency, increase housing affordability, and improve transportation connectivity.  Like Kanata 
North, Sidewalk Toronto had planned to use the development as a testing ground for future urban design 
projects and technology.  Due to a variety of issues, including uncertainty related to COVID 19, Sidewalk Labs 
has decided not to proceed with its Toronto project. 
  

 
9 https://www.ottawaavcluster.com/ 

https://www.ottawaavcluster.com/
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The Challenge 
 
For Jamie Petten and the KNBA team, these are exciting times.  Redeveloping the Kanata North Business Park 
is a once-in-a-generation opportunity to build something transformative that will help people, companies, 
and the local economy.  Done right, it has the potential to help Ottawa leapfrog other cities and assume a 
prominent place among North America’s leading tech hubs.  Yet important questions remain. 
 
First, KNBA will need to determine what, exactly, technology workers and companies are looking for when 
making decisions about where to locate.  What does it mean to be “walkable” or “liveable”?  What amenities, 
specifically, should be built into the master plan for Kanata North?  And how can the plan leverage Kanata 
North’s unique competitive advantages while building new sources of strength?  Petten is keenly aware that 
the priorities of tech companies and tech workers are not always fully aligned, and that both need to be 
considered.  She also understands that global technology giants do not necessarily have the same priorities 
as Canadian-based companies or home-grown Kanata startups. 
 
Second, there remain questions about how the plan will be financed.  It is clear that both private and public 
investment will be needed to turn these concepts into reality, and all levels of government (federal, 
provincial, municipal) have expressed their support in principle.  But things need to get moving quickly.  
Petten would benefit from specific examples of how similar projects have been funded in other cities and 
countries, with insights applied to Kanata North. 
 
Third, how quickly can these changes be implemented and what should be done first?  While Kanata North’s 
reimagining has a time horizon of 20 years, there is a need for initiatives to support talent attraction and 
retention now.  What can KNBA do in the short term—which Petten defines as one to three years—to make 
an immediate impact, while laying groundwork for the more dramatic improvements to come?  Given the 
tight timeline, these “quick wins” will need to revolve around events and activities that require minimal new 
infrastructure or leverage facilities and spaces that already exist. 
 
Finally, what should Kanata North look like two decades from now?  In January 2021, design consultancy firm 
Stantec presented a conceptual plan for Kanata North to KNBA,10 but are adjustments needed to their vision?  
Most of the thinking that went into the report was done prior to the COVID 19 pandemic and it is clear that 
the world has changed.  Moreover, Stantec’s work—although excellent—is the perspective of one company.  
There may be other ideas that would improve the plan, and KNBA is keen to hear them.  

 
10 https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf 

https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf
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Exhibit 1: KNBA Leadership Team 

 
Jamie Petten, President and Executive Director 
 

Jamie is a well-known and established member of the KNBA business community with a reputation as a 
community builder and thought leader. She has a clear vision and strategy for Kanata North to build our 
vibrant local community and Canada’s largest technology park. 
 
With a wealth of experience in brand building, strategy development, marketing and sales combined with a 
strong network of local, national and international business relationships, Jamie is uniquely positioned to fill 
the role.  As a founding member of Canadian SaaS Accelerator, L-SPARK, Jamie was head of marketing since 
its launch in 2014 and is passionate about developing Canada’s technology companies into globally 
competitive firms. Jamie has since supported 36 portfolio companies in raising over $24 million in angel and 
venture capital funding to date, all while building a national community of 10,000+ entrepreneurs, investors 
and partners. She is also a co-founder of SAAS NORTH, Canada’s first conference connecting 1000+ software-
as-a-service founders, investors, and executives, hosted over two days in Ottawa. 
 
Jamie has served as a member of the board of Women in Communications and Technology and is a strong 
advocate for women in technology. She enjoys mentoring young women through the Technovation program. 
Every year, Technovation invites teams of girls from all over the world to learn and apply the skills needed to 
solve real-world problems through technology and is fostering a generation of future leaders in tech. Jamie 
serves as a Board of Trustee Member with the Jim Watson Women in Technology Scholarship Fund, an 
initiative undertaken to recruit new talent into the growing sector of cybersecurity. She is responsible for 
contributing annually to the awarding of six scholarships to qualified recipients over a three-year period. 
 
Jamie believes in the existing track record and future potential of the businesses in Kanata North to be 
globally dominant players in their respective markets and looks forward to cultivating further opportunities 
to gain national and international recognition for the region and businesses within it. 
 
 
Board of Directors 
 

• Amy MacLeod, Vice President Corporate Communications MDA [Chair of the KNBA Board] 
• Cathy Curry, Ottawa City Councilor, Ward 4 Kanata North  
• Dana Brown, Dean, Sprott School of Business, Carleton University  
• Guy Levesque AVP Innovation, Partnerships and Entrepreneurship, University of Ottawa  
• John Luszczek, Business Opportunities Leader, Ericsson  
• John Wall, Senior Vice-President, Head of Operations, BTS, Blackberry QNX  
• Richard Jervis, Relationship Manager, Group Advantage, RBC  
• Nyle Kelly, General Manager & Executive VP, Brookstreet Hotel 
• Patrick Ferris, General Counsel, Corporate Secretary, KRP Properties  
• Sam Khatib, Owner, Papa Sam’s Restaurant  
• Tracy King, Vice President of Marketing, Martello Technologies  

 
 
Source: Kanata North Business Association 
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Exhibit 2: Top Technology Centres in the U.S. and Canada 

 
CBRE 2022 Tech Talent Scorecard Ranking 

 
1. Silicon Valley / San Francisco (85.52) 11. Atlanta (57.16) 
2. Seattle (79.39) 12. Los Angeles / Orange County (57.12) 
3. Toronto (68.93) 13. Ottawa (55.51) 
4. Washington, D.C. (67.88) 14. Baltimore (55.19) 
5. New York City & Area (67.08) 15. Montréal (54.78) 
6. Austin (65.19) 16. Phoenix (54.00) 
7. Boston (62.38) 17. San Diego (53.49) 
8. Vancouver (62.19) 18. Salt Lake City (52.47) 
9. Dallas / Ft. Worth (58.57) 19. Raleigh-Durham (50.76) 
10. Denver (57.53) 20. Chicago (49.57) 

 
Source: CBRE Research, Scoring Tech Talent, 2022 

 
 
Number of workers directly employed in the technology sector in 2021 
 

 
 
Source: CBRE Research, Scoring Tech Talent 2022; accessed at https://www.cbre.ca/insights/books/scoring-tech-talent-2022,  

U.S. Bureau of Labor Statistics, April 2022, Statistics Canada, 2021 
 

https://www.cbre.ca/insights/books/scoring-tech-talent-2022
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Tech Talent by Market, 2021 
 

Market Total 
Tech Talent 

 

% Change 
2016-2021 

Absolute Change 
2016-2021 

Degree of 
Concentration* 

Silicon Valley / San Francisco 378,870 13% 42,460 11.4% 
New York City & Area 344,520 3% 8,880 4.0% 
Toronto 289,700 44% 88,900 10.3% 
Washington, D.C. 259,310 6% 13,920 8.8% 
Los Angeles / Orange County 235,800 10% 20,960 3.9% 
Seattle 189,570 32% 45,560 9.9% 
Dallas / Ft. Worth 187,950 15% 24,360 5.2% 
Chicago 167,560 6% 9,800 4.0% 
Boston 166,450 2% 3,420 6.4% 
Montreal 148,900 27% 31,200 8.6% 
Atlanta 145,080 7% 8,900 5.6% 
Denver 117,620 23% 21,810 6.7% 
Philadelphia 115,450 7% 7,970 4.3% 
Vancouver 115,400 63% 44,460 9.1% 
Minneapolis / St. Paul 100,990 5% 4,630 5.5% 
Phoenix 99,600 18% 15,410 4.7% 
Houston 98,930 -2% -2,190 3.4% 
Detroit 93,770 5% 4,600 4.7% 
Austin 84,680 21% 14,450 7.9% 
Ottawa 81,200 22% 14,800 11.6% 
Baltimore 79,000 8% 5,550 6.3% 
San Diego 77,780 16% 10,440 5.6% 
Raleigh-Durham 69,050 11% 6,750 7.3% 
Portland 67,410 28% 14,760 6.0% 
Miami 66,660 8% 4,690 2.6% 
Charlotte 61,950 22% 11,100 5.1% 
Salt Lake City 55,930 29% 12,570 5.5% 
St. Louis 53,910 2% 1,100 4.2% 
Kansas City 52,500 0% 90 5.2% 
Tampa 52,240 13% 5,880 4.0% 
Columbus 50,390 4% 1,770 4.4% 

 
* Tech talent concentration—the percentage of total employment—is an influential factor in how “tech” the market is and in its 

growth potential. Tech talent comprises 11.6% of total employment in Ottawa and 11.4% in the San Francisco Bay Area—the 
highest concentrations and more than double the 50-market average of 5.6%. 

 
 
 

Source: CBRE Research, Scoring Tech Talent 2022; accessed at https://www.cbre.ca/insights/books/scoring-tech-talent-2022,  
U.S. Bureau of Labor Statistics, April 2022, Statistics Canada, 2021 

 
  

https://www.cbre.ca/insights/books/scoring-tech-talent-2022
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Exhibit 3: Kanata North Site Context 

 
Land Area 526 ha (1,300 acres) 
Distance from Ottawa City Centre 23 km (23 min. drive) 
Distance from Ottawa International Airport 28 km (28 min.drive) 
Distance from Regional Rail (Barrhaven) 20 km (16 min. drive) 
Distance from Future Light Rail Station (Moodie Dr.) 7 km (7 min. drive) 

 
NEARBY AMENITIES & SERVICES 
 
• Conservation area and open space, including Trillium Woods, Greenbelt, South March Highlands 
• Recreational complexes and golf courses 
• NHL arena and shopping centres 
• Public and private schools 
• Low-density housing, retail, food services, and hotels 
• Recreational trails and pathways 
 
Source: Kanata North Special Economic District Conceptual Planning Study, 2021; accessed at 
https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf  
 
  

https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf
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Exhibit 4: Subsectors of the Tech Industry in Kanata North 

 

 
 
Source: Kanata North Economic Impact Analysis, 2018; accessed at  
https://www.kanatanorthba.com/wp-content/uploads/2019/05/Kanata_North_Technology_Ecosystem_PRINT.pdf 
 

https://www.kanatanorthba.com/wp-content/uploads/2019/05/Kanata_North_Technology_Ecosystem_PRINT.pdf


Exhibit 5: Technology Companies in Kanata North 

 
Source: Kanata North Business Association 
  



17 

Exhibit 6A: Location of Kanata North within the City of Ottawa 

 
Grey on the map indicates developed areas; green areas indicate farmland or undeveloped natural areas. 

Source: Google Maps (overlay created by case author) 
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Exhibit 6B: Satellite View of Kanata North Business Park 

 
 
Source: Google Maps (overlay created by case author) 
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Exhibit 6C: Aerial View of Kanata North Business Park (looking East) 

 
 
Source: Kanata North Business Association (overlay created by case author) 
 
 



Exhibit 7: Hub 350 
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Source: Kanata North Business Association  
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Exhibit 8: Kanata North Special Economic District – Goals 

Unlocking and sustaining the KNSED’s full potential will largely be a function of the Special District’s ability to 
promote six, interrelated, goals: 
 

1. Mixed Use.  Transition from a primarily employment-use office park into a lively, mixed-use urban 
district that actively invites people with a diverse mix of lifestyles to live, work, learn, play, and 
innovate without depending on a car for access and circulation. 

 
2. Connected.  Shift from auto-dependence to a model that provides on-demand shared mobility that 

connects to planned bus rapid transit service on March Road, light rail service and  convenient access 
to all points within the district as well as to other regional destinations that represent core 
components of the innovation economy. Expand active transportation (bikes, E-scooters) and 
pedestrian access. Where possible, introduce active transportation and pedestrian connections to 
add permeability to “megablocks”. 

 
3. Adaptable.  Be guided by a planning and regulatory framework that provides the essential flexibility 

to support the district’s capacity to adapt to rapidly changing technology and market conditions and 
to promote emerging as well as mature technology and innovation. 

 
4. Inclusive Culture of Innovation.  Create public spaces that promote interaction, a “District Hall” that 

serves as a central gathering place and focus for interaction, and additional “community places” that 
nurture and celebrate Kanata North’s unique, and constantly evolving, inclusive culture of 
innovation. These places can be owned by the City, KNBA, universities, private companies or others. 
They represent community spaces because they offer spaces or programs that actively invite the full 
spectrum of the KN innovation community to come together. 

 
5. Sustainable.  Kanata North should be a laboratory and world leader for environmental responsibility. 

Adopt and maintain state-of-the-art sustainability practices that express the district’s spirit of 
innovation and preserve and expand access to the district’s defining natural features such as Watts 
Creek, Shirley’s Brook, Trillium Woods, the Greenbelt, and mature forests (South March Highlands). 
Preserve mature trees where possible. 

 
6. Managed.  Empower the KNBA to serve as a place-based management organization. While this role 

would not extend to managing public sidewalks and similar fundamental public responsibilities, it 
could include a broad range of activities that help unlock the KNSED’s full potential as a robust 
innovation ecosystem, including: 

• Operating a District Hall that serves at the district’s central gathering place. 
• Programming the District Hall and other areas with activities that draw the community together. 
• Recruiting retail, entertainment, arts, cultural and other uses to animate the public realm. 
• Launching programs to reach out to, and help attract and retain, talent. 
• Initiating state-of-the-art sustainability programs. 
• Telling the district’s compelling innovation story internally and to the world. 
• Bringing the district’s property owners, developers, and tenants together to negotiate 

public/private partnerships and innovative cost sharing that unlock critical benefits such as 
enhanced public space or structured parking to support higher densities. 

 
Source: Kanata North Special Economic District Conceptual Planning Study, Stantec, January 2021; accessed at 
https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf  

https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf
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Exhibit 9: Locations for Initial Densification in Kanata North 

 
 
Source: Kanata North Special Economic District Conceptual Planning Study, Stantec, January 2021; accessed at 
https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf 
  

https://www.kanatanorthba.com/wp-content/uploads/2021/01/Kanata-North-Final-Report_13-January-2021.pdf
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Exhibit 10: Ottawa O-Train (Light Rail) Expansion Plan 

 
 
 
Source: City of Ottawa.  For additional details, please see https://www.octranspo.com/en/news/article/welcome-to-your-future-otrain-network/ 
  

https://www.octranspo.com/en/news/article/welcome-to-your-future-otrain-network/
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Exhibit 11: Woven City, Japan 

 

 
Source: Toyota Motor Company / Woven City (https://www.woven-city.global) 
  

https://www.woven-city.global/
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Exhibit 12: Sidewalk Labs Toronto 
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Source: Google / Sidewalk Labs (https://www.sidewalklabs.com/toronto) 
 

https://www.sidewalklabs.com/toronto

