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VEBEGO: COMPANY WITH A PURPOSE

It has been almost two years now since Ton Goedmakers became CEO of Vebego, one of the largest
family businesses in The Netherlands. Part of the third generation, he looks at Cortenbach Castle; it
impresses him every time. Unperturbed, it has survived the hardest times — a nice metaphor for his
own company, but he also knows that maintenance is always necessary. Walking through the castle
park, he reflects on the past year. The effects of the war in Ukraine are palpable. The sharply rising raw
materials and energy prices are affecting Vebego directly. Inflation rates are mindboggling and are
placing a heavy burden on many of his employees. The corona virus continues to lurk, and the shortage
of staff only seems to get worse. But Ton Goedmakers is an optimistic person, and he feels strongly
that the path Vebego took a few years ago is the right one, now more than ever.

He walks towards the castle, now the inspirational space of Vebego. Goedmakers is thinking about the
path the company embarked upon in 2017: the ‘Vebego 2025 strategy’. This strategy, which has now
been partially implemented, focuses on transforming Vebego from a group of multiple autonomous
companies into a powerful collective in 2025. Uncle Ronald Goedmakers saw it right: ‘Only collectively
can we strengthen our position in the market and thus make impact’.’! Given the current
macroeconomic situation, this strategy is more necessary than ever before; it must become the
foundation of a future-proof Vebego and an example for others.

It is now Fall 2022 and the contours of the intended collective are now beginning to become visible.
Several companies have already been merged and placed under a new management team. This is being
done at the country level and per business activity. Two new members of the Executive Board were
appointed as of January 2021 and have since been responsible for this operation: Mark van Haasteren
as COO for Belgium and the Netherlands, and Giuseppe Santagada as COO for Germany and
Switzerland. A new Chief People and Culture Officer started 1 October this year, and the position of
CFO will soon be filled as well. Furthermore, in July 2021 Roy Budjhawan started as Head of Impact.
Budjhawan worked for ING for many years, and his new job at Vebego focuses on defining and
monitoring the impact strategy and measuring the results.

This strategy has, of course, been very well thought out and has four focus areas. Vebego wants to
offer even more value to its customers than it already does now and be the absolute leader in the
markets in which it is active. Furthermore, the company wants every employee to experience their
work as meaningful. This means work that makes them feel appreciated, that they enjoy doing and
that is meaningful to others. It also means work in which their talents are optimally utilised. And this
work should not only be meaningful, diverse and inclusive, it should be fully CO, neutral and circular;
all activities must make a positive contribution to society. Last but not last, Vebego strives for
sustainable profits in order to ensure the organisation’s continuity and independence, as well as to
achieve the impact goals the company is so eager to pursue (Exhibit 1). Four focus areas, all equally
important.



Goedmakers is absolutely convinced of the strategy, but deep down he still has some misgivings. He
feels that somehow more needs to be done. The strategy is correct on paper, but he has doubts about
its feasibility in practice. Of course, he wants to make more positive impact for customers, employees
and society, no discussion about that. Goedmakers, however, is unsure of whether he should apply a
sharper focus regarding the impact strategy. Like many other people nowadays, Goedmakers
increasingly craves more ‘meaning’ in his work. More and more people want to contribute something
positive through their work, and Goedmakers is no exception. Personally, he absolutely loves the so-
called ‘Purpose Economy’. In his words, this is ‘an economy where value lies in establishing purpose
for employees and customers — through serving needs greater than their own, enabling personal
growth and building community’."

The new Vebego strategy has been written in this spirit, but is it inspiring and convincing enough for
everyone at Vebego to really put their noses to the grindstone? In conversations with others, he
sometimes senses some reluctance. Especially when he is talking to the family shareholders about the
distribution and payment of dividend. It seems that some do not always see the added value of
reinvesting in society. ‘Isn't that a government job?’ ‘Don't we pay taxes for that?’ Obvious and
understandable questions. And some company directors might have their doubts, too — doubts like:
‘Look at our competitors ... after all, aren't the financial results the most important indicator for
success?’ ‘Shouldn't we first merge all those separate companies successfully and only then move
forward?’ ‘What about our customers? They might want to be socially responsible and contribute to a
more “livable world”, but their customers (end users) may think otherwise. Not everyone wants to pay
for the sustainability of the products or services supplied or for the creation of meaningful work.’

These kinds of questions and many more go through Goedmakers’ head as he approaches the castle.
Does he have the answers? Even if he does, how can he know if the impact of the Vebego 2025 strategy
is being measured correctly? Do the present key performance indicators really measure what
Goedmakers wants to know? One thing is for certain: he wants the strategy to be in the ‘genes’ of all
stakeholders: all employees, all customers, the society and the entire organisation. It is all about the
right trade-off, the right balance and the right communciation. Only then can Vebego give the world a
nudge in the right direction — one which is sorely needed.

When Goedmakers enters the castle, he bumps into Budjhawan, Head of Impact. They start talking ...

History of Vebego

To avoid forced employment in Germany, Tonny Goedmakers set up a window cleaning company in
Heerlen on 1 February 1943. Entrepreneurs were not sent to Germany, and that is why Goedmakers
founded his company immediately on his eighteenth birthday. He named it Hago, after his father Harrie
Goedmakers. Hago soon won its first major customer: Staatsmijnen (coal mines, now DSM). Shortly
afterwards, the Limburgsche Tramweg-Maatschappij (a streetcar company) and Philips followed, and
in this way Hago developed from a small-scale family business into the largest cleaning company in
The Netherlands.

The first product expansion, the development of its own cleaning products and systems, took place in
1958. Initially, the products and systems were only used for Hago itself, but not much later Hago also
sold them to other companies. The name ‘Alpheios’, the river with which Heracles cleaned the Augias
stable, came from a competition among the staff, in those days about 150 employees.

In 1966 the first healthcare customer followed: the Diakonessen hospital started using Hago’s services.
The 1980s saw the start of a period of strong national and international expansion. A staffing branch



(called Ténce) was set up to meet the staffing needs. Partnerships gave Vebego access to the markets
in Spain, France, Italy and the United Kingdom. However, this was not very successful due to fierce
competition and differences in national legislation. Therefore, from the nineties, Vebego has only
focused on the core markets of The Netherlands, Switzerland, Germany and Belgium — a well-
considered choice™.

An activity that makes Vebego very special and different from other companies is its strong
collaboration with so-called ‘sheltered workshops’. Vebego collaborates with them in more than sixty
municipalities and has even set up its own sheltered workshop. In this way, Vebego offers work to
‘vulnerable’ people; more than 10% of Vebego’s current workforce are are somehow distanced from
the labour market". This is very much in line with the philosophy of founder Tonny Goedmakers.

Now, in 2022, around 40,000 employees in total work for Vebego, active in cleaning, healthcare,
landscaping and facility management (Exhibit 2). The Vebego headquarters are still located in
Voerendaal, near to the place where, in 1943, the family business was first founded.

Leadership Vebego

In 2018, after the first 100 days as a member of the Board of Directors, Ton Goedmakers, Jr. said in an
interview: ‘The special thing about family businesses is that onboarding actually starts at birth. | am
the third generation Goedmakers: my grandfather started the company. It was spoon-fed to me. (...) It
is of course a great honour to become a member of the Board of Directors. But it is also a great
responsibility. We have more than 35,000 employees. Ultimately, the decisive factor for saying ‘yes’
was that | want to make a positive contribution to society and that Vebego offers me the opportunity
to do so. | think | can help create ‘meaning’ for our customers and our employees. (...) Our company
has its own standards and values. This means, for example, that we only do things today that we will
be proud of tomorrow and, as such, that our employees and our customers are our greatest asset. The
cleaner is just as important as the director. Profit is of course very important, but it is not above
everything. This philosophy should fit you. That is not a problem for me, on the contrary: the family
values are passed on through the genes.”

In order to prevent fragmentation of shares, and also to avoid misunderstandings about the control
and direction of the company, clear agreements have been made within the family from the start.
Constructions are arranged to separate share ownership and control. It is also clearly described how
profit sharing is handled. The company’s interest must always come first. Moreover, in a family charter,
two things are central: the continuity of the company and the security of jobs. Non-family members
play an important and objective role in this process, too.

Since 1 January 2021 Ton Goedmakers (42) has been CEO of Vebego. He wants to continue the same
leadership style that Vebego knew during its first and second generations: ‘It is an honor to follow in
the footsteps of my grandfather, my father and my uncle. | am very excited to continue building on
what we have achieved together in more than 75 years. By strengthening our organisation, we are
preparing Vebego for the future. We want to grow and add value for our customers and society by
providing meaningful work for all our employees.” Asked to describe his own leadership style, he
answers: ‘l am more into inspirational leadership. | can really bang my fist on the table if needed, but
that is not my style. | stick to my three Vs: connect, trust and progress [in Dutch: verbinden, vertrouwen
en vooruitgang].’V

Ton Goedmakers took over the role of CEO from his uncle Ronald Goedmakers (60), who was Chairman
of the Board for 16 years. Ronald will remain a member of the Executive Board.



Ronald Goedmakers: ‘With this change we guarantee the continuity of the family business. With Ton,
the third generation Goedmakers will soon be in charge of Vebego. Together we are taking the next
step towards the next 75 years, and with that the future and further growth of the family business is
in good hands.’!

One family. One culture. One language.

As part of the Vebego 2025 strategy, in 2020 Vebego started various new initiatives and projects under
the heading ‘One family. One culture. One language.’ (Exhibit 3).

Goedmakers explains: ‘Until now Vebego has consisted of many small companies, which are
independent and make decisions independently. But the world is changing rapidly: there is
digitalisation, robotisation, employee relations, customer needs, governance, and numerous other
developments. And because Vebego was affected by the fragmentation, our company could not keep
up with all changes in a fast and efficient way. Hence this new strategy. How can we use the power of
the collective?’

Budjhawan adds: ‘Imagine Vebego as a large conglomerate of a lot of SMEs, more than 150, that have
all operated independently of each other. Like herding cats or frogs that are all jumping in different
directions. But now we are reducing it to a clear structure: one large company per segment, controlled
by the Executive Board.’.

\ Vebego holding company and changing relationships
with merged companies

Vebego holding
* Measures and manages for impact

* Encourages entrepreneurship within
defined by the holding
* Manages unambiguously

Responsabilites
Vebego holding

Group strategy
Strategic
brand
Talent management

management Allocation of Portfolio-
financial resources management Financial and
Culture non-financial audits

Annual Report 2021



That is why operation ‘Designing our Future’ was launched. It has an ambitious goal: by 2023, Vebego
will be made up of eleven large companies in four countries, active in healthcare, landscaping, cleaning,
facility management and products & systems. Vebego is working very hard now to achieve this goal by
merging and selling existing companies, as well as by purchasing new companies. The commercial side
will often remain regional, but activities such as marketing, IT, finance and HR will be managed more
centrally within the larger company.

The Netherlands

In The Netherlands there will be five large companies in landscaping, healthcare, facility management,
cleaning, and products & systems. The companies active in healthcare, facility management and
products & systems already have sufficient scope and will continue along the same lines as those they
have already set out.

The three Vebego landscaping companies (Axent Groen, Attender Groen and Brouwers
Groenaannemers) are now in the middle of a process of integration: a process that will be finished by
2023.

From 1 January 2023, Vebego will be serving its customers in The Netherlands as one large cleaning
company, to be formed by the existing companies Balanz Facilitair, Fortron, Hago Nederland, Hago
Airport Services, Hago Rail Services, Hago Food & Industry, Stoffels Bleijenberg and Westerveld. A new
management team was appointed at the beginning of 2022. The year 2022 is now centred around the
further design of the new organisation and the continuation of the existing business.

In 2021, preparations were made to transfer all employees with expertise in the areas of IT,
procurement, recruitment, legal affairs and sustainable employability from the holding company to
the new Vebego Service & Expertise (VSE) company. Officially launched in January 2022, VSE wants to
further optimise customer management, processes and the organisational model in 2022.

Belgium
For Belgium, it was decided to create one company in healthcare (Altrio) and one company in facility

services (Care). The two Belgian companies, Assist at Home and De Mangelaar, both active in service
vouchers (private cleaning), were acquired by TRIXXO Dienstencheques in October 2021, including all
employees and customers.

Germany
In order to further strengthen the activities in facility services in Germany, Vebego acquired the

German cleaning group Hectas Facility Services in its entirety, including all employees (8,100 in total),
customers and ongoing contracts, as of January 2022. Now Vebego is working towards gradually
integrating the current German companies Servico Gruppe and Hectas into one large new facility
services company on the German market.

Switzerland

Vebego in Switzerland is focused on setting up IT and back-office processes to be simpler and more
efficient. All supporting services will be managed centrally. Once this transformation is complete,
Vebego will formulate an approach to bring about further synergies through the formation of a single,
large and strong facility services company.

Operation ‘Designing our Future’ is well underway. In that respect, Goedmakers is satisfied. However,
it is not his intention that the impact strategy will only come into play after all mergers have been
completed and major divisions have been formed. It's an integrated process. Budjhawan: ‘Take our
cleaning companies as an example. A lot has already happened there when it comes to the
organisation, the standardisation of processes and the creation of new functions. Everything is ready
now, even a new name has been found. But the big question is: will it work as we hope it to? Can we
now take the next step towards that 2025 strategy?’ On paper, everything is ready and the question
can be answered with a resounding ‘yes’. Goedmakers: ‘At the moment, as an Executive Board, we



manage 11 management teams. Different industries, different countries. We give them some
frameworks and at the same time entrepreneurial freedom. It is up to each division to give ‘meaning’
to this. In this way we ensure that these groups have sufficient autonomy — we call this ‘guided
autonomy’ — so they can operate close to the customer.’

Qe\)ego 2025

/ family
,/ culture
// language
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But when Goedmakers utters these words and thinks again of the framework set by the Board, he also
knows that there is a gap between ideals and reality, and they often chafe. Take electric cars, for
example. ‘Of course, we can say: all cars will be electric tomorrow. But then we have to lay all lease
contracts on the table and renegotiate. That will cost a lot of money. That balancing act keeps me
awake. | must serve all stakeholders, and all stakeholders have different interests. But at the same
time, we must move forward.’

He hates the ‘greenwashing’ he sees in many companies around him. ‘They put a photo of a disabled
person on the frontpage of their annual report, but don’t say that this is the only person among their
employees who is distanced from the labour market.” Goedmakers sincerely wants Vebego to do
‘good’. Of course, the company will always adhere to the global reporting standards. For a long time
now, accountants have not only paid attention to financial management; sustainability and taking
social responsibility also have to be ‘ticked off the list’ nowadays. But according to Goedmakers, that
should never be the reason for action. The reason must be intrinsic, the right mindset must be
embedded within Vebego.

Budjhawan sighs deeply: ‘One of my big challenges is our Return on Investment. When you talk about
sustainability, it takes five to seven years before you see that back in returns. The greenwashing



companies have a much faster ROI.’ Goedmakers responds vehemently: ‘That's precisely the fallacy.
One shouldn't just look at that ROI financially. One must include other factors as well. Some of our
peers solely focus on profitability, but that perspective is killing. The world will be destroyed if we think
like that! | strongly believe financial and social returns can be combined. We therefore even need to
go one step further and consider: how can Vebego make more impact, so that others will also realise
that things can be done differently, that more can be done?’

This is exactly why Goedmakers dreams of becoming a ‘mental market leader’. He wants Vebgo to be
the first name that comes to mind when people think about meaningful jobs or sustainability in facility
management, landscaping, cleaning or healthcare. He gives an example: ‘We have just won the
Ministry of Defence as a new customer. That contract states that all activities must be CO, neutral.
Since we are a big company and they are a big customer, together we can set the standard in the
market: cleaning must always be done CO; neutrally.” By improving quality and being more proactive
in influencing the sectors Vebego is active in, and in showcasing Vebego values, Goedmakers hopes to
make impact. Building brand awareness and creating more visibility are therefore key. We want to
become ‘the company to call’, says Goedmakers; ‘the market leader in doing good!’

Impact strategy 2022-2025

Sustainable and responsible business with concern for people, society and the environment is the new
standard. Many companies are setting ambitious goals in this area, with the ultimate goal being to
accelerate the transition towards a circular and inclusive economy. This transition is needed in order
to remain future-proof and relevant and is being further fuelled by ambitious legislation. The EU Green
Deal, for example, will have consequences for all major EU companies, and therefore also for Vebego
(Exhibit 4).

Vebego wants to be a frontrunner, especially in the social domain. Therefore, the company has refined
its impact strategy for the 2022-2025 period. Out of seventeen sustainable development goals (SDGs)
set by the United Nations (UN) for 2030, Vebego has chosen two as a solid basis. They will be the
standard across all business units.
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Vebego’s goals for SDG 8:

In 2030, people distanced from the labour market will make up 30% of the workforce. We still
need to establish a definition for this at the group level so that this concept is the same for all
countries, and a measuring instrument must also be set up.

In Diversity and Inclusion (D&I), our focus will be directed towards increasing diversity,
particularly gender and ethnic diversity, at the management and Board levels (i.e., vertically),
as was officially confirmed through the signing of the Diversity Charter. Midway through 2022
we will begin to carry out a scan of the organisation, using GPTW as a tool for the
measurements.

Vebego’s goals for SDG 12:

CO; neutrality by 2030, certified by an external institute. A generic roadmap will first be drawn
up, after which this will be refined into one approach per company.

Circular business: EcoVadis certification. By the end of this year, all companies should have
prepared a plan of action for achieving silver or gold level certification by 2025.

Annual Report 2021

As the new Head of Impact, Budjhawan is happy with these ambitious goals. They definitely set the
right direction. However, writing down goals is one thing, knowing whether they have been met is
another. His job is to translate the objectives of the SDGs into KPls that fit Vebego (Exhibit 5). These
parameters then allow Budjhawan to report the Vebego impact results. Vebego decided to use GRI:
Global Reporting Initiative''’. This is an independent, international organisation that helps businesses



take responsibility for their impacts on economy, environment and society. GRI is currently the most
widely used principle for non-financial reporting worldwide. Using GRI is also important for Vebego
with regard to the preparation of a sustainability report in accordance with the European Corporate
Sustainability Report Directive (CSRD).

An initial analysis of the SDGs and GRI gave the following results, but these links have not yet been
finalised.

Top 100 Vebego managers Priorities GRI Code
Economic performance SDG 8 201
Employment SDG 8 401
Health and safety at work SDG 8 403
Training & education SDG 8 404
Diversity and equal opportunities SDG 8 405
Freedom of association SDG 8 407
Energy SDG 12 302
Biodiversity SDG 12 304
Emissions SDG 12 305
Waste SDG 12 306
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Another way of measuring impact for Vebego is certification. In this way the company can compare its
economic, environmental and social performance with those of its peers and of other organisations.
Two examples:

EcoVadis CSR performance assessment™

Experts analyse a company’s CSR practices in relation to the industry sector, the size and the
geographic location of the company. Businesses are given a score out of 100 which takes into account
their CSR policies, actions and results. The score is based on 21 environmental, social and governance
(ESG) criteria, which are broken down into four main areas:

Environment

Social and human rights

Ethics

Sustainable procurement

To be fully CO; neutral by 2030, Vebego has asked all its suppliers to work in a CO, neutral way. To gain
an insight into the CO, emissions produced by their suppliers, Vebego is going to work with the Carbon
Action Module by EcoVadis. By 2022, fifty of Vebego’s top one hundred suppliers need to have this
EcoVadis label.

A-Great-Place-To-Work assessment*

The Great Place to Work Institute conducts research and recognises leading workplaces in more than
50 countries on different continents. Based on results of surveys representing over 10 million
employees around the globe, these ‘best workplace’ competitions form the basis of the world’s largest
and most respected set of studies of workplace excellence, management, and the role of trust in
workplace culture. It prompts companies to systematically work towards good employership. In
addition to employee satisfaction and engagement, the methodology measures the level of diversity
and inclusion. For Vebego, A-Great-Place-To-Work is an essential component of its employer branding




and labour market communication. Last September, Great Place to Work ranked Vebego as the third
best performing company in Switzerland, an achievement for which Vebego is very proud.

Budjhawan and his colleagues are continuously working on more measuring instruments. Now they
are working with Climate Neutral Group®, for example, to achieve and measure credible and
transparent results towards zero CO,. They know that the success of the Vebego 2025 Strategy heavily
depends on the success of measuring impact — this is not an easy job, as it is largely new territory
(Exhibit 6).

A strategy needs a strategy

While getting coffee at the castle, Goedmakers cannot help but make the comparison: ‘Look, Roy, it’s
actually like all those coffee brands. There are a lot of them, and as a result you sometimes can’t see
the trees for the forest. | know stories where some farmers would rather not participate anymore in
campaigns such as “fair price coffee” or sustainability certifications because they don’t benefit at all.
As customer, how do | find out? One coffee label is fine, but another is more of a sham. Which one
should | choose? | don’t know.” It keeps rattling around in Goedmakers’ head: how can we ensure that
Vebego becomes that truly honest brand? Not in coffee, of course, but in its own markets and
companies. Are we measuring the right way, and are we measuring the right thing?

Budjhawan, meanwhile, knows that his boss is difficult to convince and sometimes impatient. He is
silent, but his brain is churning, too. He knows from experience that this kind of measuring process
takes time (Exhibit 7). On the finance front, everyone speaks the same language and the outcomes are
clear. Also, at Vebego, an annual target return on the managed turnover is always at least 4%. Simple
and clear; every management team knows where they stand. Numbers are clear and transparent. At
least they tell us that Vebego is in good health (Exhibits 8, 9, 10). But how exactly do you measure
impact? Are the present measurement tools the right ones? Should more key performance indicators
be added?

Both take a seat in the easy chairs of the so-called Inspiration Room. Both could use some inspiration.
Goedmakers is immensely proud of Vebego, but somewhere the itch remains. Talking to his colleague,
he realises that this restless feeling is not only due to whether or not certain measurement methods
are chosen. It goes much further than that. Ultimately, it is a communication issue. He has to play chess
on several boards with one impact strategy. One time he has to convince the family, another time the
customer, yet another time his own employees including directors, lavatory attendants and many
more ... Where to start? And how do you keep all those balls in the air? A strategy that serves all
business objectives and reconciles the interests of different stakeholders. Not an easy task ...

‘What sharpening of the impact strategy could | come up with that takes into account the interests of
both the family shareholders and the company directors, and at the same time serves all other
employees, the environment and society?’, Goedmakers thinks. ‘For example, would a strategy that
focuses on the employees first, as much as possible, be best? Impact on customers and society should
be a close second, naturally. Wouldn't such a focus strategy be clearer for all parties? Although
Goedmakers really wants to take the lead as an inclusive employer, and wants to make an impact by
creating meaningful jobs in which everyone is able to take part — truly in the spirit of his grandfather
and father — he feels he might disturb the delicate balance between all of the many stakeholders.

At the same time, he feels this impact strategy might be too ‘soft’ for some directors. He notes that
small companies that until recently had been completely independent are now being grouped into
large units under one big Vebego brand, and all eleven of those new companies and their customers
need to start ‘seeing’ and ‘using’ it. But what exactly should they start seeing? Goedmakers’ dream is

10



that the company’s directors will really start thinking intrinsically about ‘purpose’ and ‘meaningful
work’. This really represents a radical break with the past, when making money was the most
important thing and the rest was luxury. Now, suddenly, directors are also being judged on very
different goals and targets, too. And will the new companies be able to sell the new impact approach
to their customers? Striving for mental market leadership is nice, but does the market accept it?

Many questions. But Goedmakers is an optimistic person, and Rome was not built in a day. ‘It really
does take a strategy to successfully roll out the strategy!” When impact maker Goedmakers says this
out loud to impact measurer Budjhawan, they both start laughing. They are full of inspiration. The
coffee they just drank must have been of the right brand. So first another cup, and then they start
brainstorming about what steps to be taken next...

11



Exhibit 1: Key figures (Annual Report 2021)

Managed and consolidated

At Vebego we use the terms ‘managed’ and ‘consolidated’. The consolidated turnover of €1,052 million includes
the turnover of all companies over which Vebego has predominant control. The revenues of the joint ventures are
fully included in our managed turnover. In 2021, we had more than 128 companies with a joint turnover of

€1,267 million. The link between Vebego's managed and consolidated figures is as follows:

(in euro x thousands) Consolidated Joint ventures Managed

2021 2020 2021 2020 2021 2020
Net turnover 1,052,209 995,998 214,759 271,659 1,266,968 1,267,657
Cost of sales 830,536 789,294 160,070 204,873 990,606 994,167

Profit before selling and administrative

expenses 221,673 206,704 54,689 66,786 276,362 273,490
Selling and administrative expenses 187,365 183,141 40,127 52,127 227,492 235,268
Operating result (= EBIT) 34,308 23,563 14,562 14,659 48,870 38,222
Number of employees 2021 2020 2021 2020 2021 2020
Employees as at 31 December 25,395 25,624 6,413 8,467 31,808 34,091
Turnover
in millions of euros
1,500
1231 1.268 1,267
s 1,052
996 "
1,000 878 841
500
[
2018 2019 2020 2021
@ Consolidated turnover Managed turnover
Turnover and net result
in millions of euros
1,200 1052 40
i 941 996
900 282 30
600 16.7 20
9.2
300 10
33
0 0
2018 2019 2020 2021
Consolidated turnover ~ — Net result
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Exhibit 2: Vebego activities and segments *

Our companies

Our activities

Qur companies ensure a cdlean, safe and pleasant working, leaming and living environment. We provide facility
services, healthcare services, facility management and landscaping sesvices to diients in our core markets
Belgium, Germany, the Netherlands and Switzeriand. For many of our clients, we offer added value

through our integrated range of services. Everything we do, is done with expert employees. We aim 1o be an
employer for everyone who is motivated to do meaningful work. Especially for those who may need some extra
help: ‘everyone participates’ is our motto.

Our companies

Vebego is active in four segments

Facility services

We provide facility services and cleaning in, for example,
educational faclities, offices, trains, airports and in

the different industries. We train clients and share our
expertise with them and we provide them with materials,
machines and innovative deaning methods. We

provide specialist dleaning (clean rooms and fife
saences, high-care production sites in food industry and
facade mamntenance for example) and

offer innovative concepts using robotics and dynamic
smart cleaning based on data analysis and sensor
technology.

Facility management

We are experts in integral facility services and take

for the complete of your
facilities {offices, production sites. educational facilities,
sports facilities and so on). In the process, we also take
cre of maintenance of technical installations, security

Healthcare services

We provide facility services for hospitals, nursing homes
and other healthcare institutions, including specialist duties
such as disinfection and OR cleaning, we provide care
through our staffing services and home care services.

We also support healthcare professionals by taking over
tasks not directly related to providing care (e.g. logistics,
catering). Furthermore, we are developing new and more
effective workflows with which we contribute to future
wviability of healthcare.

Landscaping

For clients in the public sector as well

as corporate and private

dlients we provide landscaping services and creation of
green areas and public spaces. We focus on the human,
natural and environmental aspects of our work. We have a

services, logistics, staffing, housekeeping, hospitality,
catering. and staff reception desks. We deliver
consultancy. implement projects and use data-analysis and
the latest software and tools induding dashboards and
apps in order 10 support our clients in the best way
possible, so that they can focus entirely on their core
business

strong focus on expertise, inclusion and the impact of
our efforts on people’s working and living environments.

Vebego in 2023

—

— |

Nederland Germ‘a.ny )

* Cleaning Services e Facility Services
* Facility Management * Staffing Services

* Health Services

* Landscaping Services

* Vebego Service &
Expertise Center

Nederland en Belgié
* Product & Systems l l n
Belgium Switzerland

* Facility Services * Facility Services
* Healthcare



Exhibit 3: One Family, one Culture, one Language (Annual Report 2021)

2021

* Workplace MS365

* Framework tax/legal/
accounting

~

* Framework non financials 2 QS’
s}

2022
* Integrated dashboard

\

2021
e Carbon neutrality
» The story of Vebego
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2021
* Positioning Vebego
* Rollout ERP

2022
* Positioning companies
* One brand

2021

* Employee platform

2022
» Sustainable workforce
* Knowledge sharing

Exhibit 4: The Future Fit Roadmap (Annual Report 2021)

Refinement of
the strategy

Carry out a materiality
analysis to validate
sustainability themes

Become CSRD-compliant
Implementation based on

mission, vision and results of
materiality analysis

Reporting

Set up GRI as reporting
framework

2022: working on
integrated reporting

\?

L

The Future
Fit Roadmap

.

|

Governance

Prepare governance model
for Impact strategy

Start implementing core
KPIs for impact objectives

Performance
Management

Develop framework to
measure, steer and assess
current and future
sustainability ambitions

Baseline measurement
forms the basis
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Exhibit 5: Vebego and SDGs (Overview Impact — VIT Team)

/ Defining SDG 8

To offer meaningfull jobs
for everyone who has the &
will to work

Our mission:
Cireular & inelusive
entrepreneurship
Our vision:

Decent work and economic growth, alse for
those distant from the labour market

Our core value: SGD 8

e

Vertical inclusiveness ) 30% of the employees
and diversity in 2030 have a distance to the
labour market

\ ¢ y &s
/ \

~
NIM, Nederlandse Great Place to Work
Inclusiviteits Monitor

Main goals to SDG &

Great

.
(N |

/9
/%
/é
/é
/9

Method of measurement

/ Defining SDG 12

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

To offer meaningfull jobs
for everyone who has the &

Our mission: will to work

\/

Y

Circular & inclusive

entrepreneurship
Our vision: \’

Responsible consumption and production
wmethods for a safe and clean environment

Yl - 5 S = i
%

Our core value: SGD 12

CO2 neutral in 2030 Circular entrepreneurship
/> in 2030
Main goals to SDG 12 t}
\ v
/
Climate Neutral Group Ecovadis
/> Climate T
Method of measurement g‘-n‘:x«© ecovadis
roup Busine ty Ratings
\ T
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Exhibit 6: Measuring Impact (Annual Report 2021)

Increase
of capital

Reduction
of capital

l_“,‘ Natural capital Social capital

Intellectual capital Manufactured capital

Human capital

Financial capital

Exhibit 7: Roadmap for 2022 (overview Impact — VIT Team)

\ General roadmap 2022

Inetgrate Vebego’s
impact mission and
vision into Annual Report
2021

May 2022

Draft governance model

Perform materiality
assessment to validate
sustainability and
become GRI compliant

Implement impact

strategy based on

mission, vision and
materiality assessmen

Sept 2022 Sept 2022 \

Set baselines for
Vebego's carbon
emmissions

Start implementing core
impact KPI’s and targets /

Team of impact
professionals

Oct 2022 Oct 2022 Oct 2022

Develop monitoring &
reporting framework to
monitor sustainability

Work towards Integrated
Reporting from 2022
for Vebego's impact

strategy ambitions onwards
5o G

oo

Dec 2022 Dec 2022 December 2022

)
Vebego-)\
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Exhibit 8: Consolidated balance sheet as of 31 December 2021 (before profit
appropriation) (Annual Report 2021)

(in thousands of euro]

Assets

Intangible fixed assets
Goodwill

Other intangible fixed assets

Tangible fixed assets
Land and Buildings

Machines and installations

Other fixed operating assets

Financial fixed assets
Participations in affiliated companies
Deferred tax assets

Other receivables and loans

Current assets

Inventory

Trading stocks

Receivables
Trade receivables
Other affiliated companies

Other receivables, prepayments and accrued income

Cash and cash equivalents

17,658

6,589

11,842
16,524

16,306

14,493
1,296

2,041

5,207

125,680
98

21,352

31.12.2021

24,247

44,672

17,830

5,207

147,130

174,817

413,903

31.12.2020
18,774
5,899
24,673
11,838
15,840
15,622
43,300
14,598
1,837
1,647
18,102
6,682
6,682
118,176
265
20,917
139,358
135,357
367,472
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Liabilities

Group equity
Share of Vebego Holding N.V. in the group equity
Third-party share in the group equity

Provisions

For pensions

For taxes

For reorganisation

For self-insurer status under WGA
For anniversary bonuses

Other provisions

Long-term liabilities
Credit institutions
Mortgages borrowed funds
Subordinated loans
Investment commitments

Other liabilities

Short-term liabilities

Credit institutions

Supplier credits and trades payables
Taxes and social security contributions

Other liabilities, accruals and deferred income

138,170

-102

29
5,130
5,565
9,851
4,255

5,246

2,526
2,178
225
12,556
62

2,724
44,519
47,349

133,620

31.12.2021

138,068

30,076

17,547

228,212

413,903

117,020

-432

49
4,219
9,034
6,440
2,807

3,356

3,811
2,250
225
8,634
242

3,187
38,109
41,140

127,381

31.12.2020

116,588

25,905

15,162

209,817

367,472
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Exhibit 9: Consolidated profit and loss account for 2021 (Annual Report 2021)

(in thousands of euro)

Net turnover

Cost of sales

Profit before selling and administrative expenses

Selling and administrative expenses

Profit after selling and administrative expenses

Financial revenue and expenditure
Result of ordinary activities before taxation
Taxation on result of ordinary activities

Result from participating interests

Result of ordinary activities after taxation

Share third parties

Result

2021 2020
1,052,209 995,998
830,536 789,294
221,673 206,704
187,365 183,141
34,308 23,563
-1,236 -812
33,072 22,751
-11,543 -5,607
7,312 95
28,841 17,239
-549 -577
28,292 16,662
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Exhibit 10: Consolidated cash flow statement 2021 (Annual Report 2021)

[in thousands of euro)

Cash flow from operating activities:

Operating result

Adjustments for:

- Depreciation and other value adjustments

- Changes in provisions

- Changes in working capital:

.Changes in short-term receivables

.Changes in inventory

. Changes short-term liabilities excluding credit institutions

Cash flow from company operations
Received interest

Received dividends

Tax paid on profits

Cash flow from operating activities

Cash flow from investment activities

Investments in (in)tangible fixed assets

Disinvestments in (in]tangible fixed assets
Investments/disinvestments in consolidated companies
Investments/disinvestments in non-consolidated companies
Long-term loans granted

Repayments received for long-term receivables

Cash flow from investment activities

Cash flow from financing activities
Income from long-term debts
Repayments on long-term debts
Dividends paid

Paid interest

Credit institutions movements
Cash flow from financing activities

Net cash flow

Exchange rate and conversion differences

Funds movements

Balance of funds at beginning of year under review
Balance of funds at end of year under review

7,295
1,475

18,070

322
3,095

-8,118

-22,197
1,007
505
5,197
-553

313

-1,637
-8,374
-1,456

-463

2021

34,308

20,817
3,260

70,635

-4,701

65,934

-15,728

50,206

38,376
1,084

39,460
135,357

174,817

12,504

274
12,250

648
4,084

-1,999

-20,034
4,351
-2,200

-165
83

533
-754
-6,202
-1,353

2,218
-11,830

The funds balance amount attributable to third-party interests at the end of the reporting year was

€0.6 million [2020: €1.3 million).

2020

23,563

18,778
13,341

12,748

68,430

2,733

71,163

-17,951

53,212

-5,558

47,654
110

47,764

87,593

135,357
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" Magazine Schoonmaak Nieuws, , November 2020.
it Hurst, Aaron (2014). The Purpose Economy.
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